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ed to order by Chairman Li Ba. Hoffman at 9:30 A.M, 


ted chairman and Karl Knaus was elected Secretary 
suing year. Paul B, Miller was’ nominated for member— 


ship on the Organization and Policy Committee to succeed J. W. Burch. 


Associate secretaries w 
Hoffman and Knaus prepa 


Tuesday A. M. 
“Tuesday P.M; 
Wednesday A.M, 
Wednesday P.M, 
Thursday 


Associate Chairmen for 
Tuesday afternoo 


_. Wednesday mornin 
» 1/" Wednesday aftern 


ere appointed for half-day sessions to assist 
re a report of the conference as follows: 


October 9  ¥. C, Spitler 

Netober 9 ‘Murl, McDonald 

Netober 10 Skuli Rutford 

October 10 Be A Ber eyo ee 
October 11 Bunice Heywood (Joint session with 


Home Dem, Leaders) 


each half-day session were appointed as follows: 


e Paul’ BE, Matter wacet* 
Gori a W. W. Clark 


” Thursday morning © Peseta Lella Gaddis’; 


Thursday afterno 
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operations, To date reorganization has affected only AAA end allied } 
agencies, The advisory committee of which President Milton Bisenhower is 
chairman meets the week of October 8 and Director Wilson will appear before 
them on Saturday, October a 

2. While: County War Boards have not been officially discontinued 
they are inactive. 


3. Not too many workable ‘ideas were Hs ie in ae recent Agricul-_ 
tural HEeonomics Association Egsay Contest. 


4, It appears Extension Service ‘is ‘closing one ‘pertod and entering 
another: (a) 32 States now have extension budgets of more: than $500,000 and 
23 have budgets over $1, 000,000. (b) The Administration of some Land Grant 
Colleges is just becoming conscious of the Extension Sérvice ‘and are not 
quite sure of its proper function in the college and in the State. (c) Farm 
people should determine problems upon which programs are based. Extension 
Service should bring to bear upon these problems the contributions of one 
or more of the ‘Departments of the college and of other agencies. (d) Specialists 
should recognize that the farmers problems aré not divided into subject 
matter lines. (e) Extension Service in the Department of Agriculture should 
be to the Department what the Extension Service in a Land Grant College is 
+o the College. This is challenged by some Bureaus who prefer that the 
Federal specialists represent the Bureau when they go to a state. 


eve te 1 6 desirable, that a committee consisting of men and women of 
high public standing review ‘the Extension Service and its relationships, 
county, State and Federal, and project principles for its guidance for the 
next 10 or more years, 


Extension participation in commercially sponsored radio programs is increas-— 
ing. This is the only opportunity to use the radio that is open to most 
county extension agents, also to the State staff in-many states, The 
importance of radio as a means of reaching large numbers of people is 

fully realized. Cooperation ‘both with the radio-station and the commercial 
sponsor has in most instances been excellent. However, to avoid possible 
“inference.of endorsement of advertised products 4 "disclaimer" or other 
suitable ennouncement is desirable, 


: Educational work in Farm Forestry. As a means of avoiding duplication of 
educational work and of ‘clarifying the duties of recently appointed Forest 


Service personnel in cooperation with other state agencies than the college, 
a definite memorandum of undérstanding between the Forest Service, the 
Colleges and other agencies concerned is recommended, The educational 
function should remain under the direction of the Land Grant, College and the 
Extension Service. 


Discussion on the "Noble Clark Report" was led by Director Ramsower. Some 
of the Borne discussed were: 


Ao rhe setting up of a policy committee on‘the national level on which 
various agencies and agricultural organizations might cooperate. The Secre~ 
“tary. of Agriculture favors pun a committee, although some farm organizations 
dor note: + Tey e eat! 
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: PORT ‘The ‘setting’ dip of a fnaticonak stéchnical » ‘committee. on.agricultural 
policy. ‘by’ the ehepucdig ‘States oe ute ie ens end; the. Land. Grert 
Colleges. Pk eee pod we a Beg eget OO et ea 
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a The use of” the’ teports in the: grated oy By. ‘farm, ‘organizations; 
(>) Industrial and commercial organizations; and (c) Other groups. ~ cee 
The states. reported steps takeh to daté with respect.to setting up. a policy. 
committee on the state level, In Ohio the various. farm organizations. have | 
sponsored discussion groups on’ eericultural: policy and the. Extension Service 
has furnished educational materials and: aids to discussion. | Other. agencies 
have also Sponsored such groups. There wes some question of the extent to 
which farm people generally will discuss matters pertaining to policy... The 
final consensus seemed to be that farm people are today better informed On 
national policies than ever before, It was agreed that here is a direct 


challenge. to the Extension Service, It is probable thet. educational work | 


ay in this field will expand, This. calls for extension personnel to be better 
trained in this field, 


"Farm Labor. M. C, Wilson presented’ the opening statement and furnished mimeo- 


graphed statements and charts setting forth, the-farm.lebor situation.’ The 
xt ension Service will continue to handle the ferm labor program if the Con- 
gress so directs and appropriates the necessary funds. The Extension Ser— 
vice is not asking for this responsibility.. Reports from some of the states 
indicate a preference that the recruiting and placing of labor be handled by 
some other agency. In some areas, varticularly the wheat belt, considerable 
sentiment _prevails. thet the fier Neu ad op: Service should continue to direct the 
farm labor program. About three-fourths of appropriations to the Extension 
Service for the farm labor program will be exvended in 1945, A farm ‘labor 
program will be needed in 1946, The issue will go to the Bureau of the” 
Budget this ‘week and to the Congress Perens November l, 


Expansion Under Bankhead—Flannagan Funds Mr. Sanne ‘Vea’ the discussions and 


+ 


‘distributed a brief statement of the current situation relating to B-F 
. Budgets, 


Extension must be prepared to. show thet 2 feir- share. of the 12% million 
dollars Bankhead—Fleannagan funds are svent on. providing agricultural and - 
home economics service to the whole farm populetion and on 4-H Club work, 
The Department will again apbrove using Cooperative Extension funds for 
part-salary of extension workers on sabbatic leave for study provided the 


..worker agrees. to return to the State. for at least. one years 


The. U. i Civil Service Seaton hee indicates thee Cooperative Ext énsion 
employees are ‘eligible for Federal retirement privileges... Karl Knaus is 
prepered to explain the requirements and details of the plan, Conway, will 
provide. Sry Nanna i 


ite is the consensus of: ‘opinion that Pe teneces will not get the second 


-Anerement, of Bankhead-Flennagan funds if the 1945-46 appropriations are not 
spent and sperit as outlined in the act end at the. ReaTInes sig 


- Some states are "letting down the bars" somewhat with respect ‘to gunlitiene 


tions of applicants. for: county extension:positions and are, employing | these 
persons on a year-to-year temporary basis... . EAE ea 


pase pay, baad 

Mr. H. W. Hochbeum gave-a brief but excellent. paper: ‘on, “Redirection of 
County Agricultural, -Eome-Demorstration, and 4-H Club Work."° The paper was 
distributed. An important question is, "Should Extension give greater em 
phasis to work on the larger vroblems of agriculture (policy. and the like) 
rather than ara a mone of the: old-line. pro ject, work now that we have more 
dam pence y, tae A ave aa 
The Home Demonstration Agent: ‘program has not told. its eae in terms of 
objectives and accomplishments in an adequate, manner. Attention is 

' ¢alled to the fact that-no mention: was made of the home demonstration agent 
# “work ‘in the House debate on the B-F amendment, she i 


Lip: tetas Gallup. led he discussion a "xt ension Regenvane “Bvelustion, 
and Treining. MA beBy of her paper is attached to this sous a 


the possibility of holding an batentaecavion workshop: in the late winter or 


~ éarly spring months (possibly at’:Chicago University) was discussed briefly. 


It seemed preferable to hold it at a Land Grant institution if suitable talent 
could be obtained end other arrangements made, Action on the proposal was 
deferred to permit Dr. Gallup ‘and Mr, Knaus: to work out the course in greater 


ee) for future consideration. 


It was approved that Diente Hoffman appoint a committee to develop recom~ 
mendations for more oe use of the "Family PepToaces to extension 
work, ha al 


It was approved that misesens Hoffman appoint 2 small committee to study 
extension research needs in the Central States and to plan a coordinated 
research program for the region. 


There was strong sentiment for continuation of the Extension Organization 
and Policy Committee or a similar group. In nominating Paul: E, Miller 

to succeed Director Burch as a member of this committee, the group expressed 
to Director Burch their apvreciation of his fine services on the. committee. 


It is proposed that the Central States Directors hold a conference at ‘Peoria, 
Illinois in order to visit the Regional Laboratory. A convenient time 

would be at the time the Exveriment Station Directors meet. This will permit 
at Least one joint session of Experiment Station and Extension mene orc 
April | or May was suggested as a desirable time, . 


A conference of Directors and supervisors was approved for early Spring. 

The theme of this conference should be Farm and Home Planning with appropriate 
Specialists also in attendance. The conference should: be. held in two 
‘sections, one for states east Of the Mississippi and the other for states 

west of the River, 


Heywood, Turner and Knaus are to follow through in arranging for the con- 
ference, They will Rar Salata oy Sovrony ats. committees of State workers. 
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Proposals Fox conferences of poultry’ ‘and animal husbandry pixel: were 
not acted upon. MG ao 
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State home. ee Ate. nee with the directors. on. , Phesaake! Setoter 
11, to ‘discuss the progress reports” ‘from-the National Committee on Home 


) 


_ Pe 


ee 


a 


: NOE sa Deh achy Leaders: which met in. Washington, D. C., is ie 


Miss: Vora Hote: ‘present éd_ ‘the reports’ ‘on Health and Housing. ‘There was a 
lively discussion of the Health report with some difference of opinion 
regarding the responsibility. of the Extension Service in. this area... 
Directors and State ‘leaders from Nebraska, Yorth Dakota, and Ohio told of - 
their activities in the field of health. | In some ¢tates the farm people 
have ‘requested the aid. ‘of. the Extension Service in studying their health . 
problems and ‘working out suitable solutions. The three states mentioned 
above already have full time people working on oreanization in ¢Q gnnection 
with health and medical facilities, It was pointed out that. this/not a Healtn 
education program such as that cerried on by Miss Fannie Brooks in’ Pagers 
who is a mee tee nurse, see fi sy Be 
The - report was accepted with the exception of the recommendation regsrding 
extra personnel to work on Health, 


Discussion of the oes report indicated general accentence of Bevensien 
responsibility in connection with rural housing, It was felt that both - 
State and county personnel need more training to enable them to function 
effectively in this field. Emphasis was placed.on the dmportance of . 
economics in any housing program, The report was accepted with the exception 
of the section on types of assistance requested by the Federal office. 


Mrs. Burns discussed the importent points in the reports on “Policies Re-- 
garding Organization", "Organization and Developing the Pregram", and 
"Reaching New People," 


In the discussion following her report, Director Hoffman was requested 
to appoint a committee to study the NPamily aporoech" and the organization 
of State and county staffs to work on coordinated. programs. This com- 
mittee will report at the supervisory conferences to be held gn the spring. 


Much of the discussion centered sround questions of méthods of reaching 
people, leadership and urban work, 


The three progress reports were accented with the understanding that 
further work will be done in future regional and national conferences, 


On Friday, State home demonstration leaders met in informal session with 
Director Brokaw, Mr, Hochbaum and Miss Heywood, to consider in further detail 
problems related to the promotion of the home demonstration work, The 
forenoon was largely devoted to the question of maintaining present home 
economics staffs and ways of securing additional personnel, State leaders 
reported 113 county home demonstration workers, exclusive of assistants, 
needed now, to fill vacancies and to work in new counties being developed 
with Bankhead~Flannagan funds. Many resignations are anticipated as husbands 
and fiances' return from the armed services. 


In addition to these county vacancies, the 12 States reported a total 

of 24 vacancies on State staffs. Various ways of recruiting workers were * 
discussed such as: (1) Encouraging girls, especially 4-H, to prepare for 
Extension work; (2) Working closely with resident steffs of home economics 
departments to be sure Extension is recognized as a desirable professional 
opportunity. (3) Keeping in touch with former workers who may be released 
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by theRed: Cross or the services. .(4) Continue working with the American 
Home Economics Association to be sure lees ween is understood by all 
home ee . 

Low seleries ead lone hoes! apobar to be given most Steen as reasons for 
not entering home demonstration work. The necessity for owning a car 
frequently prevents recen$ graduates from taking 2 county position, This 
is especially true now that cars sre expensive end hard to find. 


He Hoch batin explained the new Sonarsunt eed: for retirement through Civil 
“Service. There was’ much interest oe Brea Ce Os, eknre seed by the group. 


There was much Aiseusei oe of the need for in-service heating especially 

in housing, Director Brokaw agreed to suggest a regional conference on 
housing 4s a means of preparing State staff members to train county workers, 
It was felt that egricultural engineers, economists, home management 
Specialists, Directors end State leaders should be represented at such a 
conference and that’ the resources of colleges and exveriment’ stations should 
be called upon for subject matter. 


The State leaders expressed their appreciation of the two-day conference 

and the need for additional conferences with Directors in the future: 

Goepi tt ecs authorized by the conference have been appointed by Mr. pores 
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Research Program 


Associate'Director Warren Clark — Wisconsin, Chairman 
Marl MeDensald, Iowa 

Miss Nellie Watts — Ohio 

Mr. ©, @. Hearne — Missouri 

Mr. L. M. Busche, Indiana 

Miss Catharine Flom — Minnesota 


Family Approach 


-Paul*E, Miller, Minnesota + Chairman 
Kathryn Van dicot Burns — anmerns 
CG. C, Lang ~ Ohio 
Dorothy Simmons = Iows. | 
Madona Fitzgerald — Missouri 
Elton Lux - Nebraska 
P, K, Connelly - Indiana 
J. M. Ferguson — Kansas | 
Geraldine Fenn ~ South Dekota 


